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Payment Solution Creates New Revenue Stream 
and Adds to Customer Services

“The average convenience fee is $2.95 with 15 
percent opting for speech-enabled payment. With 
cities generating from 10,000 to 1,000,000 tickets 
per year, the new revenue stream is signiþcant.ó

Scott Peiffer 
Executive Vice President of Information Technology Systems 
Citation Management

From the smiling cop who writes the parking ticket to þnal veriþcation 
of payment, Citation Management wanted to make the whole ticket-
writing and collection process work seamlessly for city governments. 
However, the interactive voice response (IVR) payment processing  
system was hampered by high costs, proprietary software that was 
difþcult to maintain, speech-recognition issues, and loss of control from 
using an outsourced IVR vendor. With its MicrosoftÈ Certiþed Gold 
Partner, ComputerTalk, Microsoft Speech Server 2004 R2 software, and  
in-house expertise, Citation developed its AutoPROCESS payment 
solution. The result was a new revenue stream, better cost and 
development control, and a sales cycle shortened by several months.  
The ability to capture new fee revenue from payment system users has 
added to the proþtability of the company and generated a positive ROI 
in mere months. 

Overview
Country:  
USA

Industry
Government
Law Enforcement

Customer Proþle
Citation Management provides 
parking and trafþc ticket processing, 
collection services and software, and 
automated enforcement equipment to 
U.S. municipalities.

Business Situation
The company wanted more control 
over IVR design, development and 
deployment. Cost reduction and new 
revenue generation were also critical.

Solution
With IVR partner ComputerTalk, 
Microsoft Speech Server 2004 R2, 
and existing in-house expertise, the 
new speech-enabled AutoPROCESS 
payment solution was developed.

Beneþts
Shortened sales and deployment cycle

Cost and development control

New revenue stream

Rapid ROI




